
    

Maine Emergency Management Agency 

 

Copyright  © 2012 NEMA | All rights reserved. 



The Emergency Management Assistance Compact (EMAC), is a State-to-State 
mutual aid compact that facilitates the sharing of services, personnel and 
equipment across state lines during times of disaster and emergency.   
 



 Provides a responsive and 

straightforward mutual aid 

system for sharing resources 

 

Maximizes the use of all available 

resources in a State  

 

 Establishes a firm legal 

foundation 

 

Deploys resources as part of a 

coordinated response through 

the state EMAs (resources do not 

self-deploy) 

 

Works in harmony with the 

National Response Framework 

 

 

 

 Is a primary mutual aid 

resource provider when federal 

support is not warranted 

 

 Supports state response and 

recovery operations while 

respecting state sovereignty 

 

  Authorizes use of National 

Guard in State Active Duty or 

Title 32 status 

 
 
 

What EMAC Does 



Puerto Rico 

U.S. Virgin 
Islands 

All 50 United States 

Guam 

District of 
Columbia 

EMAC Members 
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ACTIVATION 

REQUEST & OFFER 

RESPONSE 

REIMBURSEMENT 

PRE-EVENT PREPARATION 
The EMAC Process:  

 comprises five distinctive phases 

 involves states affected by an 
emergency as well as states 
assisting them 

 begins before emergency occurs 

 ends when Requesting State 
reimburses Assisting State 



PRE-EVENT PREPARATION 

ACTIVATION 

REQUEST & OFFER 

REIMBURSEMENT 

RESPONSE 

States and EMAC Resource Providers  
undertake actions necessary to 
develop and sustain capability  
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 Participate in MEMA sponsored 
EMAC activities and training 

 Develop internal plans and 
procedures to implement EMAC as 
Requesting or Assisting State Agency. 

 Identify and assign Designated 
Contact(s) and A-Team personnel 

 Address legal requirements needed 
to deploy non-State resources as 
“assets available for deployment”  
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  Organize resources under state  
     sponsorship (state sponsored  
     teams, regional teams, strike  
     teams, task forces & etc.) 

 
 Conduct outreach on EMAC with 

intrastate stakeholders 
 
  Train local and state Resource 
     Providers on EMAC procedures 

 
 Incorporate multi-agency testing of 

EMAC plans in state exercises 

Pre-Event Preparedness Actions 



EMAC Training: Understanding EMAC 

Offered at the FEMA Emergency Management 
Institute (EMI) 

E431  
Covers all phases of EMAC 
Includes exercise component on Mission 

Ready Packages 
Completion earns 2.4 CEU credits 

 

Online version of this course on the EMAC Website 
www.emacweb.org 
 

http://www.emacweb.org/


EMAC Training: EMAC Advance Team Course 

• Open to all disciplines   

   Why all disciplines? 

• Applicants enroll through state 

EMA’s 

• Standardized training 

program 

• Application process is 

being revamped 

• A-Team candidates must 

be state EMA approved 

 

• Work within EMAC Operations 

System (EOS) & complete REQ-A 

 

• Instructed by NEMA 



The MRP Worksheet 
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PRE-EVENT PREPARATION 

ACTIVATION 

REQUEST & OFFER 

REIMBURSEMENT 
Governor declares state of emergency or disaster 

RESPONSE 

(Photo source:  http://governor.state.texas.us) 



Resources are 

requested and offered 

through the state 

emergency 

management agencies 

using the Request for 

Assistance (REQ-A) 

Form. 



The EMAC REQ-A is Completed & Uploaded  
into the EMAC Operations System 

Section I    Requesting State 

 Prepared by EMAC A-Team  

 Signed by Authorized 

Representative 

Section II    Assisting State 

 Prepared by EMAC A-Team  
 Obtain costs from Resource Providers 

 Signed by Authorized Representative 

Section III    Requesting State 

 Prepared by EMAC A-Team  
 Signed by Authorized Representative 



Mobilization Stage:  Personnel prepare to 

leave Assisting State  and go to Requesting 
State  to provide support 

PRE-EVENT PREPARATION 

ACTIVATION 

REQUEST & OFFER 

REIMBURSEMENT 

RESPONSE 



PRE-EVENT PREPARATION 

ACTIVATION 

REQUEST & OFFER 

REIMBURSEMENT 

RESPONSE 

Deployment Stage: Perform mission or render 

services in Requesting State       



PRE-EVENT PREPARATION 

ACTIVATION 

REQUEST & OFFER 

REIMBURSEMENT 

RESPONSE 

Demobilization Stage:  Mission or services 
completed and deployed personnel prepare 
to return to Assisting State  (home state)      



PRE-EVENT PREPARATION 

ACTIVATION 

REQUEST & OFFER 

REIMBURSEMENT 
Requesting State 

Assisting State 

Resource Providers 

Deployed Personnel 

RESPONSE 



 State/Local EOC Support 

 Damage assessment 

 Disaster recovery services 

 Logistics support 

 Donations management 

 Law Enforcement services 

 Communications 

 Fire fighting 

 Aviation support 

 Biological/chemical 

       response teams 

 Medical support services 

  Hazard mitigation 

  Community outreach 

  Search and Rescue 

  Debris clearance services 

  Public Health services 

  Environmental Health services 

  HazMat Response Teams 

  Human services/mass care 

  Animal control services 

  Incident Management Teams 

  HazMat Response Teams 

 

Any capability from Member States can be shared 



 Hurricane Sandy-2012 

 Hurricane Katrina-2005 

 Alaska Flooding-2013 

 Tornado Outbreak-2011 

 World Trade Center 
Terrorist Attacks-2001 

 Hurricane Gustav-2007 

 Midwest Ice storms-

2010 

 

 

 

 Hurricane Irene-2011 

 California Wildfires-
2008 

 Space Shuttle Columbia 
Disaster-2003 

 Hurricane Rita-2005 

 Hurricane Ike-2007 

 Midwest flooding-2009 

 



Our Team  

Nationally Certified Type 2-Short Team 
[Command and General Staff] 



MAINE FOREST RANGER INCIDENT 
MANAGEMENT TEAM 

Department of Agriculture, Conservation  
and Forestry 



Departed Maine on 31 October 

Mobilized by MEMA under EMAC 





New York City - Office of Emergency Management 

Logistics Center - Brooklyn 



New York City - Office of Emergency Management 

Logistics Center - Brooklyn 



Logistics Center - Brooklyn 



Logistics Center - Brooklyn 



Logistical Staging Area  

Floyd Bennett Field 



LSA - Bennett  

FEMA Trailers 



LSA - Bennett  

Medical Staging 



LSA - Bennett  



LSA - Bennett  

Fueling OPS 



The Rockaways  



The Rockaways  



The Rockaways  



The Rockaways POD Ops  



Coney Island Ops  

Wellness Checks  



Coney Island Ops  



Coney Island Ops  



Coney Island Ops  



Coney Island Ops  

Daily Operations Briefing  



Coney Island Ops  

MCV’s 



Coney Island Ops  



The IMT worked best when provided authority and a clear 
mission within a designated geographic area. 

 

 

 

 



In order for ICS to work, all levels of government must be 
willing to follow its principles. Without this, the expertise 
and talents of an IMT can not be fully utilized. 

 

 

 



The Mobile Command Vehicle was initially underutilized, but 
turned out to be a much prized resource enhancing 
communications. 

 

 

 

Meeting with General Swezey Nov 10, 2012 Working with FEMA contracted Medical Unit Leader 



Rangers getting their bearings in Manhattan 







 Hurricane Irene 2011  EMAC deployment 

  
 Deployed under EMAC as a Maine DOT employee 

to the New York State EOC for two weeks in 
response to Hurricane Irene and Lee in September 
2011. 

 Worked in the Planning Section’s Situation Unit 
along with other EMAC personnel from Ohio, South 
Carolina, Virginia and Utah. 

 Received exposure to a national level response, daily 
briefings and emergency management personnel. 

  

 



 U.S. Coast Guard Reserve 2010 Deepwater 
Horizon deployment 

 

 Deployed under Title 14 call-up to the Unified Area 
Command in New Orleans 

 Worked in the Planning Section as the Marine 
Transportation System Recovery Unit Leader. 

 Also served as part of the public outreach team. 

 Exposure to multi-agency, multi-jurisdictional 
response. 

 



Alaska Wildfires 2016  

What I did last summer 
……………………… 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjX35e2monMAhXFOz4KHVvgDqkQjRwIBw&url=https://www.travelalaska.com/destinations/regions.aspx&psig=AFQjCNFkJFQ1Mv2O8YVG1EgiCZJ6vKpSEQ&ust=1460554170278484


Too many to count 



• Fires began  in March 
2015 and were still 
smoldering in October – 
nearly 5 million acres 
destroyed. 
 

• In late June, 152 fires 
started in just one 
weekend – mostly 
lightening strikes. 
 

• 300 fires active at any 
given time during June, 
July and August 
 

• Average burn rate in 
June, 2015 was  
300,000/day  

 
• 35,000 fire fighters 

deployed  in 
 

• 850 miles of fire hose 
 
 
 
  



Matsu Valley  





















 QUESTIONS? 


